LEWIS & CLARK COUNTY WATER
QUALITY PROTECTION DISTRICT

STRATEGIC PLAN 2020-2023

MISSION

To preserve, protect, and improve water quality and quantity within District boundaries.

VALUES

We strive for competent, knowledgeable stewardship of the environment.
We practice transparent and accountable service.
We maintain a culture of leadership, service, commitment, and integrity.

We collaborate with partners, customers, and our community to preserve, protect, and
improve water resources.

VISION

Every resident has access to sustainable and clean water and uses the water responsibly.

GOALS AND OBJECTIVES

Goal 1: Improve the public’s support for and understanding of
the WQPD Mission.

Objective 1.1: Provide educational opportunities to improve and enhance understanding of
water issues.
Objective 1.2: Provide access to clear, concise data and information on public platforms

Objective 1.3: Encourage public participation across all District activities

Objective 1.4: Coordinate and assist with the operation of the watershed groups.
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Goal 2: Design and implement projects that protect and improve
water quality and water quantity.

Objective 2.1: Operate surface water and groundwater monitoring networks.
Objective 2.2: Identify, prioritize, and implement project opportunities.
Objective 2.3: Encourage public participation across all District activities.

Objective 2.4: Identify, prioritize and implement-funding opportunities

GOAL 3: Inform public policies for the management of water
quality and quantity.

Objective 3.1: Provide issue-specific information to stakeholders and decision makers

Objective 3.2: Advocate for legislation that supports the District’s mission

Goal 4: Optimize internal organizational capacity to support the
District’s activities.
Objective 4.1: Provide training to staff and Board.

Objective 4.2: Develop internal policies and procedures that enhance District operations

Objective 4.3: Identify and implement Quality Improvement projects
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